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Effective Change Leadership - for Leaders

This programme supports managers and supervisors to effectively implement organizational change while strengthening
their own resilience and team leadership skills.

#Change & Innovation #Adaptive Leadership #Change management #face-to-face #Up to 1 week

Introduction

The programme is the perfect learning companion for
change leaders in the UN and in partner agencies who want
to reflect on their role in organisational change processes
and execute the required changes. It offers an overview of
conceptual frameworks on managing change processes and
transitions, as well as on increasing staff resilience. It
provides an opportunity to explore steps to build an When 06 Mar - 07 Mar 2018
enabling environment for change management.

Where New York

Fee 1000 USD

Duration 2 days

Enrollment deadline 12 Feb 2018

Contact
leadershipandmanagement@unssc.org

Language English
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